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THE WORK OF THE NATIONAL MONETARY 
COMMISSION. 

A. PIATT ANDREW. 

I am glad to have an opportunity to tell the members 
of this Association something about the work of the 
National Monetary Commission, with which I have the 
honor to be associated. This work, which has been quietly 
carried on during the past six months, is of course pri- 
marily interesting because it is preparing a foundation 
for legislation upon one of the most important subjects 
which has ever occupied the attention of Congress. But 
the work will also interest members of the Association 
because there will be made in the course of the coming 
year, in the Commission's report to Congress, a very sig- 
nificant contribution to the scientific literature of banking. 
It is more particularly in regard to the latter phase of the 
Commission's work that I am able to give some informa- 
tion today. 

When, soon after the passage of the so-called Aldrich- 
Vreeland act, Senator Aldrich and his associates set about 
to organize the work entrusted to them, they knew from 
their abundant experience in the debates preceding the 
passage of that act that there was more than one banking 
problem clamoring for settlement, and that the number 
of proffered solutions for each of them was legionary. 
They recognized, furthermore, that no satisfactory and 
permanent plan for reorganizing our banking system was 
likely to be selected without a much more thorough exam- 
ination of conditions, both here and in other countries, 
than had yet been made. Very wisely, therefore, they 
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proposed to devote a year, or a year and a half, or what- 
ever time might be necessary, to investigation and to 
securing information before attempting to frame any 
law. This foundation work has been carried on now for 
more than six months, and, as no public statement has yet 
appeared with regard to it, you will doubtless be inter- 
ested to know something about its method and scope. 

At the first session of the Commission, which was held 
at Narragansett Pier, in July, it was voted to send repre- 
sentatives of the Commission to the leading countries of 
Europe to collect information with regard to the organi- 
zation of banking in these countries, and a sub-committee 
for this purpose was appointed, which sailed early in 
August to carry out the plan. We spent the greater part 
of the three following months in England, Germany, and 
France, instituting inquiries in each of those countries by 
several methods : ( I ) by stenographically reported inter- 
views; (2) by specially prepared monographs and reports 
from writers of financial authority; and (3) by specially 
collated statistics. 

The interviews were held with the managers or direc- 
tors of most of the large banks of England, France, and 
Germany, with the idea of ascertaining at first hand the 
exact nature of the business conducted by them, the laws 
and customs governing their operations, and the practical 
relations of the different sorts of banks with each other. 
They were informal, but were conducted more or less 
uniformly along a prearranged plan, and in most cases 
were stenographically reported. After having been pre- 
sented to the persons interviewed for correction, a tran- 
script of these interviews will be embodied in the Com- 
mission's report to Congress, and will, I am sure, be of 
great interest and value to American students of financial 
matters. 
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In London such interviews were held with Governor 
Campbell and several directors of the Bank of England, 
with Mr. Edward H. Holden of the London City and 
Midland Bank, with Mr. R. W. Whalley of Parr's Bank, 
with Sir Felix Schuster of the Union of London and 
Smith's Bank, with Mr. Charles Gow of the London 
Joint Stock Bank, with Lord Swaythling, and with rep- 
resentatives of the London and Westminister Bank, the 
National Provincial Bank, the Hong Kong and Shanghai 
Banking Corporation, the Bank of Liverpool, the Swiss 
Bankverein, and other institutions. 

In Berlin interviews were held with the officers of a 
dozen different varieties of banks, including the president 
and directors of the Reichsbank, and directors of the 
Deutsche Bank, the Dresdner Bank, the Disconto Gesell- 
schaft, the Handels Gesellschaft, the Royal Seehandlung, 
the Pfandbrief Bank, the Preussische Central Boden- 
kredit Actien Gesellschaft, the Preussische Central Ge- 
nossenschafts-Kasse, the Schultze-Delitsch Genossen- 
schaften, the Berliner Sparkasse, the Kur- und Neu- 
markisches Ritterschaftliches Kredit-Institut, the Berliner 
Kassen Verein, and representatives of various private 
banks as well. 

In Paris interesting conferences were held with M. 
Pallain, governor of the Banque de France, and with 
representatives of the Credit Lyonnais, the Comptoir 
D'Escompte, the Societe Generale, the Banque de Paris 
et des Pays-Bas, the Credit Fonder, the Credit Agricole, 
the Caisse des Depots et Consignations, and the Caisses 
d'Epargne. 

In the second place, in each of these countries an at- 
tempt was made to secure the cooperation of leading 
authorities in preparing reports covering important phases 
of their banking history and banking practice. In Eng- 
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land the Commission secured contributions from such 
men as Professor H. S. Foxwell, lecturer in the London 
School of Economics; Mr. Hartley Withers, financial 
editor of the London Times; Mr. Francis W. Hirst, ed- 
itor of The Economist; Mr. George Paish, editor of the 
Statist; Mr. Robert Martin Holland, honorable secretary 
of the clearing house; Mr. Ernest Sykes, of the Central 
Bankers' Association, and Mr. R. H. I. Palgrave, whose 
work in this field certainly needs no description. 

In Germany, under the advice of such authorities as 
Professor Conrad of the University of Halle, Professor 
Riesser of the University of Berlin, and Dr. Von Lumm 
of the Reichsbank, a series of volumes have been selected 
for translation, which cover comprehensively the history 
and operations of the various kinds of banks in that coun- 
try. These translations will include the twenty-fifth anni- 
versary volume of the Reichsbank, published in Berlin in 
1900, a large number of the more recent discussions with 
regard to the renewal of the Reichsbank privileges, the 
well-known work of Professor Riesser upon the history 
of the large German banks, and a selection of other works 
upon mortgage banks, Landschaften, Rentenbanken, 
Landeskultur-Rentenbanken, Genossenschaften, savings 
banks, and special phases of German banking, such as 
the history and regulation of the German Bourse, and 
the organization of the German money market. In the 
list of contributors are included well-known names in this 
field like Lexis, Stroell, Koch (the late president of the 
Reichsbank), Hecht, Hermes, Schachner, Seidel, and 
others. 

In France the Commission has secured the assistance of 
M. Andre Liesse, professor in the Conservatoire National 
des Arts et Metiers; M. Albert Aupetit, head of the arch- 
ives of the Banque de France; M. Lefevre, head of the 
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archives of the Credit Lyonnais; M. Vidal, editor of La 
Cote de la Banqe et de la Bourse, all of whom are con- 
tributing monographs on different phases of banking in 
their country. 

At the same time, leading authorities have been en- 
gaged to discuss the organization and history of banking 
in other countries, notably Switzerland, Japan, Sweden, 
Canada, Mexico, Austria-Hungary, Russia, and Holland. 

In the third place, the Commission has also undertaken 
in the more important countries to secure statistics with 
regard to the operations of all the banks, with regard to 
movements of trade, shipments and receipts of gold, the 
relative use of money and credit in making payments, and 
with regard to the growth of population, business, wealth, 
and commerce. These statistics are being collected upon 
a uniform scheme for all countries concerned so that 
ready comparison will be possible. 

Finally, as regards the United States, a similar col- 
lection of material has been gotten under way in this 
country. Monographs have been engaged from authori- 
ties known to you all, covering as thoroughly as possible 
every important phase of American banking. In connec- 
tion therewith a very comprehensive series of statistics is 
being arranged for with the assistance of the Bureau of 
Statistics, the Comptroller of the Currency, and the vari- 
ous supervisors of state banks, together with the editors 
of the Commercial and Financial Chronicle and other 
leading journals, which it is believed will contain consid- 
erable information that has never been gotten together 
before. Especially interesting will be the reports which 
we are endeavoring to collect from the leading banks of 
the country with regard to their shipments and receipts 
of cash, which will throw light upon the extent of the 
seasonal fluctuations in the demand for currency in dif- 
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ferent parts of the country. Another inquiry which the 
Commission is making, not only with the banks of the 
United States, but with those of England, France, and 
Germany, is as to the proportion of cash and currency 
substitutes in their receipts for a series of days. We hope 
from this investigation to be able to present comparative 
tables showing statistically the relative importance of the 
check and deposit system in all of these countries, a sta- 
tistical comparison which has never been made before. 
Another plan of the Commission is to secure a uniform 
and simultaneous statement of condition from all of the 
national, state, and private banks and trust companies in 
the country according to a specially prepared schedule of 
resources and liabilities. No like inquiry has ever been 
attempted before. I merely allude to a few of these 
arrangements in passing. There are other lines of inquiry 
equally worthy to be signalized, which the limits of time 
will not permit my even mentioning. 

Such is, in briefest outline, the plan for the foundation 
work of the Monetary Commission. What form the 
superstructure may take, of what material it may be 
made, or whether the design and material selected will 
prove ideal from the point of view of theory or practice, 
these are questions which can only be answered in the 
future. With regard to this preparatory work, however, 
upon which the final edifice is to be built, there can be no 
two opinions, for neither time nor expense nor effort are 
being spared to make it thorough and substantial. 

This great collection of information will, of course, 
not be reserved for the Commission or Congress. It will 
in due season be placed at the disposal of the public, and 
the Commission hopes that intelligent men everywhere 
will take advantage of the opportunity to study the con- 
ditions and experiences of other countries and cooperate 
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with them in devising a banking system worthy of Amer- 
ica's position in the world, and comparable to her re- 
sources. The problem of framing an act which will 
remedy the defects in our existing system in a practicable 
manner, which will include some of the best features of 
other systems without disregarding the differences in 
American conditions and traditions, which will draw un- 
der its influence not only our 7000 national banks, but the 
12,000 other banks as well, and which will meet the needs 
of all sections of the country, and of the different inter- 
ests within those sections, this indeed is a formidable 
problem which would only be approached by men of 
optimistic beliefs and which can only be resolved through 
the confident cooperation of men of intelligence every- 
where in the country. 



